Jan 18th, 2026 ASC Minutes

NEXT ASC MEETING WILL BE HELD ON February 15th,, 2026

Announcements
(To be read at meetings by GSR)

ASC Positions th r n are: Activiti reach, PR Chair

COME TO ANY ASC MEETING TO LEARN MORE ABOUT THESE POSITIONS EXPERIENCED MEMBERS WILL ASSIST WITH HELPING

Groups:

P&A;

Website:

NEWER MEMBERS LEARN.

H&I volunteers are desperately needed currently .Coordinators needed at various facilities. Contact Nate S
814-460-5521

MALE -Panel Leader wanted for Gateway Rehab contact 814-460-5521 Nate S

Women'’s Day 2026 will be on 3/21/26 from 11a-5p at the Shop on 19th and Chestnut. This year they will be asking
that children not attend. Next meeting for planning will be on Jan 31st at the Panera on Peach St at 9 am. If you'd like
to get involved contact Susan W. See flyer for details

Carry the message in North East host game night last Wednesday of every month. Pizza is promised.
The All This and More meeting is closed. (Lawrence Park)

The spiritual retreat committee will meet the first Friday of every month at 5pm at 707 Sassafras. If you'd like to get
involved contact Tonia F. 814-969-3733 see attached flyer

There is a Men’s Day being planned. Meet every other Sunday at 9am on Google meets. The next meeting is January

25th at 9am. The link is on the LEANA website in the events calendar page. https://meet.google.com/vax-ccig-hzm To
join the Facebook group for updates contact Luke K. 724-332-3453

Men's Day has T-shirts for presale for $25. See Greg C-814-882-0236 or Matt D 814-504-4903 and see attached flyer.

Miracles Happen is moving to a new location starting February 3rd. 603 E 21st st Erie. Noon to 1pm. See attached flyer

P&A meets virtually on the third Tuesday at 6p.m. every month. Here is the link to be involved:
https://meet.google.com/akg-ofhn-eok (this should be the link every month, but text alerts will also send out the link
the same day, so sign up for texts!)

H&I meets every 3™ Sunday before Area @ 2p.m.

New flyers have been distributed to homegroups with information on how to request a Text Alert and how to get
information on the website. (Please see flyers for details.)


https://meet.google.com/vqx-ccjq-hzm
https://meet.google.com/akg-ofhn-eok

Elections/Nominations/Motions:

For the Group Conscience

Sharing session:

Verify Luke K as men's day chair- see attached election form

Alter spiritual retreat policy- see attached motion

2 motions for verbiage change to area policy- see attached P&A motions

Motion for men's day asking for $1,300- see attached budget and motion

Motion for women's day $500 on top of $500 already given- see attached budget and motion

e Discussed area budget and alternative to giving out basic text- see attached sharing session form

Administrative/Sul ittee R )

Chair:
e Verbal
Treasurer:

® See attached report

e See attached report
Literature:
e See attached report
Public Relations:
e vacant
iritual Retr

e See attached report

Old Business:

e The following were elected to their position

o Matt D. for Website Chair



o Kayla B. for Treasurer
o Alicia M. for Secretary
e Motions to donate 5 Basic Texts to Vigilance. Passed
e Motion to donate 20 various books to the Community House and Snow House. Denied

e Motion to amend the Spiritual Retreat subpolicy - Passed

New Business:

Several motions see attached forms

Minutes from ASC Jan. 18 2026

Chair — Brandon M.

Vice Chair — Derek S.
Secretary — Alicia M.
Treasurer — Kayla B.

P&A — Stacy G.

RCM —Jason G.

Alt. RCM - Greg C.

H&I — Nate S.

Literature — Matt N.
Activities — VACANT
Public Relations — VACANT
Outreach — VACANT
Website — Matt D.

Ad HOC womens day- Susan W.

Ad HOC mens day- Luke K.



